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   Wealth and Poverty; George Gilder (2012) 
 

 Both conservatives and liberals have greatly “mis-
underestimated” capitalism. We should advocate and defend 
capitalism for moral reasons, not just material ones. It creates 
abundance precisely because of its moral foundations. Modern 
governments pretend to promote economic growth but doggedly 
obstruct it in practice. They try to force entrepreneurs, who are 
focused on the future, to recreate themselves in the image of 
government bureaucracies, which are about the present or the 
past. Oil, for instance, is described as a natural resource. It isn’t. 
In and of itself it is simply sticky glop. It was human ingenuity 
that turned this goo into something the world can’t live without. 
Wealth comes from ever expanding pools of knowledge.   
 The greatest source of wealth-creation is the human 
mind. The 2 areas most in trouble today—education and health 
care—have the least scope for free enterprise. By focusing on 
incentives rather than on information, economists have encour-
aged the idea that capitalism is based on greed. But greed, in 
fact, prompts capitalists to seek government guaranties and sub-
sidies and an ever-growing welfare state. In capitalism, the win-
ners do not eat the losers but teach them how to win through the 
spread of information. Free economies climb spirals of mutual 
gain and learning. Far from a system of greed, capitalism de-
pends on a golden rule of enterprise: The good fortune of others 
is also your own. 
 Conservatives are distracted by an economics of aus-
terity that focuses on the downside of deficits in a way inimical 
to the supply-side vision of abundance and creativity. Entrepre-
neurs resolve uncertainty not by reducing it to statistical proba-
bilities, but by replacing uncertainty with information. Free 
economies are constantly convulsed by human will, creativity, 
and conflict. The key issue in economics is not aligning incen-
tives with some public good but aligning knowledge with pow-
er. Errors enron and successes google.  
 Regulation is an effort to replace knowledge with pow-
er. Knowledge is about the past; entrepreneurship is about the 
future. Regulations are rules based on past experience. Regula-
tors respond to their bosses and to rules. 
 The current obsession with wealth disparity is driven 
by the notion that people differ by what they own rather than 
what they know. But wealth is only valuable if it combines with 
information. If it combines with ignorance or greed it quickly 
dissolves--like the fortunes of lottery winners.  
 The reason capitalism works is that the creators of 
wealth are granted the right and burden of reinvesting it. An 
economy can continue to grow only if its profits join with entre-
preneurial knowledge. In general, wealth increases only if the 
people who create it control it. Without the light of new 
knowledge and the roots of ownership, an economy withers. 
Wealth often comes from doing what other people consider in-
sufferably boring or unendurably hard. Owners are besieged on 
all sides by aspiring spenders. It is the legal owners of business-
es who have the clearest interest in building wealth for others 
rather than spending it on themselves, and it is usually only the 
legal owners who know enough about the sources of their 
wealth to maintain it. 

 The great temptation and delusion of socialist regimes 
is to attempt to guarantee the value of things rather than the 
ownership of them. Under capitalism, wealth is less a stock of 
goods than a flow of ideas and information, a form of change 
that never can be stationary. Capturing the worth of a company 
is incomparably more complex and arduous a task than purchas-
ing it. Buyers will discover that they can keep it only to the ex-
tent that they serve it, and thereby serve others, rather than 
themselves. Most of the richest individuals are bound to the 
masts of their fortunes. They are allowed to keep their wealth 
only as long as they invest it in others. In a real sense, they can 
only keep what they give away. 
 Whatever inequality of incomes, it is dwarfed by the 
inequality of contributions to human advancement. In the last 30 
years some 50 countries around the world have drastically re-
duced tax rates. With the global spread of the internet, more 
citizens work and pay taxes anywhere without breaking ties to 
their home country. As much as any business, governments 
compete for their revenues. Government spending rises 3X fast-
er in countries with low or declining tax rates than those with 
high or rising tax rates. 
 When I visited Hong Kong in 1988, I was asked what 
would happen in 1997. I responded, “That’s the year Hong 
Kong will begin to take over China.” With economic “free 
zones” up and down the coast of China and moving increasingly 
into the interior, the Hong Kong example indeed is transforming 
Chinese policy. With lower tax rates than in the US and effec-
tive economic control of global technological leader Taiwan, 
China increases government spending, particularly on defense, 
that may relegate the US to a subordinate power in the Pacific. 
Our economic policies are disabling our foreign policy. 
 The equation of lower rates and higher revenues re-
mains perhaps the most thoroughly documented and widely 
denied proposition in the history of economic thought. The rea-
son is that lower rates release and endow the creativity of entre-
preneurs, allowing them to garner more information. The belief 
that wealth consists not in ideas, attitudes, moral codes, and 
mental disciplines, but in static things that can be seized and 
redistributed, is the materialist superstition. It baffles every con-
glomerateur who believes he can safely enter new industries by 
buying rather than learning them. Capitalism is a system that 
begins not with taking, but with giving to others. 
 The most important event in the recent history of ideas 
is the demise of the socialist dream. Dreams always die when 
they come true, and the utter failure of socialism everywhere 
leaves little room for idealistic reverie. Freedom is good in itself 
and also makes us rich; collectivism compounds bondage with 
poverty. Our system was based on an ideal that for the first time 
in human history gave men a way of producing wealth in which 
the good fortune of others multiplied their own in which at long 
last the golden rule was economically sound. 
 The essence of giving is not the absence of all expecta-
tion of return, but the lack of a predetermined return. Like gifts, 
capitalist investments are made without a predetermined return. 
Giving is the vital impulse and moral center of capitalism. Capi-
talists are motivated not chiefly by the desire to consume wealth 
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or indulge their appetites, but by the freedom and power to con-
summate their entrepreneurial ideas (like their creator). Money 
is their very means of production. Just as the sociologist re-
quires books and free time and the bureaucrat needs arbitrary 
power, the capitalist needs capital. Entrepreneurs must be al-
lowed to retain wealth for the practical reason that only they 
know where it should go. It is extremely difficult to transfer 
value to people in a way that actually helps them.  
 Excessive welfare hurts its recipients, demoralizing 
them or reducing them to an addictive dependency that can ruin 
their lives. It is the genius of capitalism that it recognizes the 
difficulty of successful giving, understands the hard work and 
sacrifice entailed in the mandate to help one’s fellow man, and 
offers a practical way of living a life of effective charity. Capi-
talism transforms the gift impulse into a disciplined process of 
creative investment based on a continuing analysis of the needs 
of others. 
 Adam Smith believed that capitalism worked not be-
cause of the virtues of capitalists by because of the “great ma-
chine” of exchange that converted their apparent greed and vic-
es into economic value. To intellectuals this theory had the cru-
cial advantage of praising capitalism without exalting capital-
ists. But Smith’s error was to found his theory on the mecha-
nism of market exchanges rather than on the business activity 
that makes them possible and impels their growth. He subordi-
nates a higher and more complex level of activity—the creation 
of value—to a lower lever, its measurement and exchange. 
 Man, however, not mechanism, is at the heart of capi-
talist growth. Capitalism begins not with exchange but with 
giving. Investments are in fact purposeful experiments, and the 
results are informative. The greatest damage inflicted by state 
systems of redistribution is not the distortion of market, the mis-
allocation of resources, or the dis-coordination of producers and 
consumers, but the deflation of capitalist energy. The vast bulk 
of the human knowledge that makes an economy work is in 
people’s heads. When one moves from this to rely on written or 
documented learning alone, one reduces total knowledge by a 
factor of millions, a holocaust of human leaning and skills, leav-
ing only a pile of statistical ashes. 
 The spirit factor is best elicited by ownership. (Free 
will is ultimately self-ownership). Ownership means exposure 
to the risks and benefits of sin, virtue, and productive property, 
living at the crest of creation, continually informed and inspired, 
edified and motivated, by the flashes of fashion, taste, and tech-
nology that can radically shift the values—the future returns—
of what is owned. Capitalist production entails trust—in one’s 
neighbors, in one’s society, and in the logic of the cosmos. 
 Search and you shall find: give and you will be given 
unto; supply creates its own demand. Under capitalism, the ven-
tures of reason are launched into a world ruled by morality and 
Providence. Gifts spring from an understanding of the needs of 
others. The ultimate strength and crucial weakness of both capi-
talism and democracy are their reliance on individual creativity 
and courage, leadership and morality, intuition and faith. The 
man who shapes the future lives ever in doubt and thus thrives 
on faith. The future of Western democracy and capitalism de-
pends on whether this faith in the future still prospers. 

 The problem of contemporary capitalism lies in a per-
sistent subversion of the psychological means of production—
the morale and inspiration of economic man—undermining the 
very conscience of capitalism: the awareness that one must give 
to get, supply in order to demand. The prolonged refusal to 
commit oneself to particular work, investment, or even con-
sumption deprives the community of demand or productivity 
and thus reduces total income.  
 1% increase in prices (inflation) increases US govern-
ment revenue (taxes) by 1.6%. 
 “Give and you will be given unto.” This is the secret 
not only of riches but also of growth. 
 Oil, like a neutron bomb, often ends up destroying the 
real wealth of the land—the morale and ingenuity of its peo-
ple—and leaves standing only the sterile structures of an ad-
vanced industrial economy, ruled by a bloated and oppressive 
bureaucracy, trained only in the barren arts of redistributing 
bonanzas. 
 How the rich are regarded and how they see them-
selves—whether as merely rich or also bearers of wealth—is a 
crucial measure of the health of a capitalist economy. Because 
capitalism is chiefly an intellectual and psychological arena, its 
far greater creativity is combined with less apparent stability. In 
a free economy, spontaneous trends of thinking can change fact, 
can shape things. The price of gold and other sumps of wealth 
seesaws against the value of productive assets and the belief in 
the golden rule. Commitment to the future battles against the 
notions of national decline. The attitudes of investors rise and 
fall as their expectations change. Ideas can shrivel a nuclear 
power plant or a steel mill, move a semiconductor industry 
overseas, confound the most lavish and scientific schemes for 
marketing, transform barren land by spirals of speculation into a 
trove of treasure and wither it with a rumor. 
 Wealth resides in resources, but not all resources are 
wealth. The market, as it generates the “news”—its ceaseless 
play of prices and ideas—passes its wand over the world of hu-
man possessions, conferring capital gains as some things be-
come profitable in a new light of time and knowledge, and cast-
ing giant shadows of loss over works of the past. Growth de-
pends on its own expectation. It is only individuals who can be 
original. Institutions shy away from unproven or unfashionable 
ideas. Therefore, they cannot afford to create new knowledge.   
 The risk-bearing role of the rich cannot be performed 
well by anyone else. The American rich hold not only riches but 
also wealth. It is in the Third world where the Midas myth bears 
its grim truth, where governments can make nothing but money 
and there is little to buy except from abroad and wealth flees 
into portable baubles and gold. Under capitalism, the rich have 
the anti-Midas touch, transforming liquidity and savings into 
factories and office towers, farms and laboratories, orchestras 
and museums—turning gold into goods and jobs and art. That is 
the function of the rich: fostering opportunities for the classes 
below them in the continuing drama of the creation of wealth 
and progress. 
 Any effo rt to take income from the rich and give it to 
the poor cuts productivity, limits job opportunities, and perpetu-
ates poverty. Previous immigrants earned money first by work-
ing hard; their children got the education. The poor benefit from 
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a dynamic economy full of unpredictable capital gains (they 
have few capital losses!) more than from a stratified system 
governed by educational and other credentials that the rich can 
buy. The only dependable route from poverty is always work, 
family, and faith. The first principle is that in order to move up, 
the poor must not only work, they must work harder than the 
classes above them. 
 Work is the root of wealth. The growing body of evi-
dence is that work effort is the crucial variable in productivity 
and income distribution, and the current welfare and subsidy 
programs substantially reduce work. Husbands work 50% hard-
er than bachelors of comparable age, education, and skills. The 
maintenance of families is the key factor in reducing poverty. 
The key to lower-class life in contemporary America is that 
unrelated individuals congregate and set the tone for entire 
communities of urban life. Civilized society is dependent upon 
the submission of the short-term sexuality of young men to the 
extended maternal horizons of women. If work effort is the first 
principle of overcoming poverty, marriage is the prime source 
of upwardly mobile work.  
 Contrast the prosperous and dominantly Mormon Utah 
with indigent, secular Nevada next door to see the impact of an 
appeal to a higher morality. Faith in man, faith in the future, 
faith in the rising returns of giving, faith in the mutual benefits 
of trade, faith in the providence of God—these are all essential 
to successful capitalism. 
 The more successfully a society achieves economic 
opportunity, the more separate tend to be its economic classes. 
There was more commingling of the races in Southern slave 
society and the classes in medieval England than there is in con-
temporary America. When social status is settled or largely be-
yond challenge, rich and poor can live in close proximity with-
out tension. But when men have comparable opportunities to 
achieve wealth, people tend to associate with their own econom-
ic class. The chief criterion of a good location, is distance from 
the poor. Decent housing is an effect of middle-class values, not 
a cause. 
 One of the mysteries of social history is society’s hos-
tility to its greatest benefactors, the producers of wealth. On 
every continent and in every epoch the people who have ex-
celled in creating wealth have been the victims of some of so-
ciety’s greatest brutalities: Germany, Russia, Nigeria, Indonesia, 
China, Uganda, Tanzania, Bangladesh, and Cuba. Everywhere 
nations claim a determination to develop; but often their first 
goal is to expropriate, banish, or kill the existing developers. 
The ideal that all wealth is acquired through stealing is popular 
in prisons and Harvard. 
 Investment embodies the risk impulse and savings the 
desire for security. The central secret of capitalistic success is its 
ability to convert the search for security, embodied in savings, 
into the willingness to risk, embodied in enterprise. The finan-
cial markets enact this crucial alchemy, turning fear into growth, 
caution into creativity, timidity into entrepreneurship, and the 
desire to conserve into the drive to build and innovate. Insur-
ance is necessary to promote trade, to counteract the perpetual 
threat of ruin from natural disasters. During the first decades of 
independence, the US chartered more insurance companies than 
any other kind of firm outside the field of transportation. The 

removal of the insurance of gold is an important factor in the 
loss of trust in the dollar. Low savings are a moral hazard of 
excessive retirement benefits. In all insurance policies the level 
of benefits determines the moral hazard. 
 In order to succeed, the poor need most of all the spur 
of their poverty.  The greater aggressiveness of men accounts 
for much of their earnings superiority. Their aptitude for group 
leadership is partly a result of greater aggressiveness and large 
physical stature. However, Federal employment policies favor 
documented qualifications of women over the drive and aggres-
siveness of men, even though studies of productivity show that 
diligence and motivation are most important. The result is that 
anti-discrimination agencies have become an enemy of black 
progress nearly as deadly as the welfare system, as the equal 
rights campaign discriminates in favor of female credentials 
over male aggressiveness and drive. 
 In a world of decreasing bias, the anticipation of it cre-
ates an air of pugnacity unattractive to any employer. Discrimi-
nation is not the problem of the American poor. To the extent 
they think it is, they are unable to read the signals of the real 
world in which they live. Because primary jobs may entail long-
term commitments by a company to its workers, companies 
avoid workers who may not make long-term commitments to 
their jobs. Professors oppose affirmative action for women in 
universities but advocate it on building sites. Partly as a result of 
government equal rights activity, credentialism is expanding 
everywhere in the American job market. This creates a problem 
of women, amply tested and credentialed, but in need of federal 
lawyers to make up for a lack of careerist drive and aggressive-
ness. This system depreciates the assets of diligence, determina-
tion, and drive to get ahead which have launched other groups 
into middle class and above. The idea that obstacles and prob-
lems elicit motivation and creativity and impel progress defies 
all canons of current sociology. 
 The test of real work is usually the market: Is the job of 
sufficient difficulty, unpleasantness, or need for people to pay to 
have it done? Is the product sufficiently desirable or rare to 
command a profitable price? One of the hardest jobs is forcing 
or inducing others to work. Businessmen under the pressure of 
the market can do it. Marine Corps drill instructors, with total 
power over their recruits, can do it. But the average bureaucrat 
or government supervisor cannot. The word meaningful as ap-
plied to work has come to signify meaningless employment that 
consumes valuable resources and debauches human capital.  
 Government is the most precious of human possessions 
and must not be squandered. The intoxication of the power to 
tax unleashed a new cultural force in America, devoted to mean-
ingful work and social change, without a sense of real costs. 
Economies, like individuals, need bounds of scarcity and mo-
tives of struggle to fulfill their highest role. The difficulties they 
meet are precisely what mobilize and awaken their energies. 
 The essence of productive work under capitalism is 
that it is altruistic. As the experience of the US railroads, Post 
Office, and NYC public services all attest, access to the US 
Treasury cripples management in negotiating with unions. A 
federal fund to subsidize failing companies is a self-fulfilling 
prophecy of company failure. 
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 The chief effect of steeply progressive tax rates is to 
lower the marginal price of luxury and leisure in relation to in-
vestment and work. It is the marginal rates that determine the 
impact of a tax on motives, ambitions, and drive, on the will-
ingness to work and invest for one more dollar. It is the psycho-
logical forces that shape the performance of an economy with 
given resources and technology. 
 The central arena of services is the office. What the 
factory floor is to manufacturing, office space is to services. 
Automation enhances the administrators’ span of control and 
reduces the need for middle managers and clerks. The rapid rise 
of hospital costs is not a form of price inflation but an increase 
in the quantity of hospital services that are packed into a day of 
hospital care.  
 Business is fundamentally a productivity system. Gov-
ernment, however, is a rule-and-consent system. Compare “le-
gitimate, illegal, real-estate, and nonprofit” to “above ground, 
underground, ground, and ungrounded” economies. 
 It is only the physical part of our wealth that is finite. 
Imagination and creativity are infinite. Time is capital in a 
growing system and dwarfs all debt. Materialist fallacy: the illu-
sion that resources and capital are things which can run out, 
rather than products of human will and imagination, which in 
freedom are inexhaustible. 
 Neither large nor small companies have a decisive ad-
vantage. Large companies are most valuable in making incre-
mental productivity improvements and extending their markets 
into the world economy where political and financial clout are 
often more important than innovation. Small companies are 
collectively less efficient but more likely to create totally new 
items and services.  
 It is much more difficult to retrench a bureaucracy than 
to bankrupt a company. Not one of the nationalized manufactur-
ing companies in Europe has made a consistent profit; all are 
burdens on the economies they seemingly dominate but actually 
subvert. 
 It is hard to explain in rational economic terms why 
men settled in the Middle West in the 1860s and 70s. Why did 
people choose to live under primitive conditions in caves or sod 
huts, laboring from dawn to dark just to keep alive and with no 
immediate prospect of improvement? Their behavior is the more 
impressive by contrast with people in South America and Java 
who refused to leave crowded urban centers for fertile, unsettled 
lands much nearer. A strongly capitalistic culture made the dif-
ference. 
 A government devoted to suppressing uncertainty finds 
itself forever needing to channel or repress the human will to 
risk. The effect is often to drive it from positive and creative 
avenues into negative or destructive ones, especially crime. 
Capitalism succeeds because it accommodates chance and ac-
cords with the reality of the human situation in an incomprehen-
sible, but nonetheless providential universe. 
 Leading analysts, generation after generation, have 
predicted the exhaustion of capitalist dynamism and the end of 
technological progress. Decade after decade experts have pre-
dicted exhaustion of food, whale oil, wood fuel, coal, and now 
oil and gas. The most obvious source of such beliefs is the indi-
vidual life cycle. Because we become exhausted and decline as 

we grow older, we are inclined to believe that societies do as 
well.  
 Capitalism can be depicted as violating entropy. The 
metaphor of entropy is an attempt to clothe economics in the 
garb of a physical science; i.e. the quantity theory of money is a 
corollary of Boyle’s law of gases. But because economies are 
governed by thoughts, they reflect not the laws of matter but the 
laws of mind. 
 The logic of creativity is leap before you look. The 
theory comes first and determines what evidence can be seen. 
As in choosing a woman, a man must trust his intuition, and act 
before he can really know. To the man who dares not love, the 
entire world seems barren and dull, the future pregnant with 
doom. It is love and faith that infuse ideas with life and fire. All 
creative thought is thus in a sense religious, initially a product 
of faith and belief. But not all ideas (or women) are true. 96% of 
the Universe is dark matter (unseen) or energy. Commitment is 
necessary but not sufficient. Per Charles Peirce, “matter consists 
of inert or fallen mind. It is governed by predictable and calcu-
lable laws only because it is dead and its future is foreordained.” 
But the essence of the universe is creative consciousness, con-
tinually generating new energy and thought. The mind has ac-
cess to a higher consciousness sometimes anomalously, some-
times defined as God. The process of intuition and faith is the 
initial phase in the career of ideas. New ideas can easily become 
old. The law of mind exalts conflict and trouble as the invaria-
ble condition of knowledge in a world that passes through time. 
Hardships elicit creativity and impel solutions to a saving tran-
scendence. Troubles strengthen faith and liberate new energy 
and truth.  
 The crucial rules of creative thought are faith, love, 
openness, conflict, and falsifiability; the crucial rules of innova-
tion and progress are faith, altruism, investment, competition, 
and bankruptcy, which are also the rules of capitalism. The rea-
son capitalism succeeds is that its laws accord with the laws of 
mind. It is capable of fulfilling human needs because it is 
founded on giving, which depends on sensitivity to the needs of 
others. It is open to faith and experiment because it is also open 
to competition and bankruptcy. Capitalism accumulates to capi-
tal gains not only of its success, but also of its failures, in new 
knowledge. 
 Economists who distrust religion will always fail to 
comprehend the modes by which progress is achieved. Chance 
is the foundation of change and the vessel of the divine. Success 
is always unpredictable and thus an effect of faith and freedom. 
The old frontier of the American West appeared closed at first, 
becoming an open reservoir of wealth only in retrospect, be-
cause pioneers dared to risk their lives and families in the quest 
for riches. They looked for gold (of which there was little in the 
US) and found oil (then of little use). Only in retrospect were 
the barrens of Texas and Oklahoma an energy cornucopia, the 
flat prairies a breadbasket for the world. 
 The key error of socialism is its attempt to guarantee 
the value of things but not the ownership of them. Nothing de-
stroys value more effectively than the erosion of ownership. 
 For perspective on the persistence and futility of debt 
“doom saying,” go back to 1713, the end of the War of the 
Spanish Succession that engulfed Western Europe and spilled 



5 

 

onto North America. The debt owed by England was £50M, an 
encumbrance which was considered by all to permanently crip-
ple the nation. Over the next 100 years, while fighting 3 more 
costly wars, including the American Revolution, it met all its 
obligations and grew richer so fast that the growth could almost 
be discerned by the eye and taxation almost constantly became 
lighter, yet still the Exchequer was full. The debt of the British 
economy was 250% of GDP in the 1820s and still around 100% 
in 1865. 
 The problem of the US comes not chiefly from its lia-
bilities, but from the suffocating webs of government regula-
tions, subsidies, and litigation that devalues all the assets in our 
economy. If the Republicans of the late 1970s had focused on 
budget-based badges of supposed fiscal goodness and mercan-
tile merit, Ronal Reagan might never have been elected presi-
dent. If they had continued to uphold this budgetary standard of 
presidential performance, Reagan’s presidency would have nev-
er gained its historic reputation as an economic success. After 
all, Reagan ended up adding a $1T in nominal governmental 
deficits and ran constantly massive shortfalls in the balance of 
trade. 
 Under Carter, government seemed to prosper mightily, 
attaining the balance that captures the attention of many con-
servatives today. But while his government stayed in the black, 
Carter’s policies plunged most of the private sector into the red 
and left our foreign affairs in shambles. By contrast, Reagan 
raised government spending massively more than his predeces-
sor did, registering a further and perhaps fatal failure in the view 
of budget-oriented conservatism. While increasing spending, 
Reagan pushed the accounts of government into the red and 
allowed US imports to surge in comparison to exports. Trade 
deficits (capital surplus) happen when a national economy be-
comes a haven for investors around the world. Only US entre-
preneurs and their Cuban and North Korean counterparts, lacked 
the privilege of exporting to the booming American market. 
Reagan reversed the Carter balance sheet of government in the 
black and business in the red; his policies ended up revaluing 
America’s private sector assets upward by $17T, dwarfing the 
$1T rise in public sector deficits. The key issue is not the spend-
ing but the corruption of the signaling systems of the economy 
by public sector noise of bribery and manipulation. 
 The most obvious rule of social science is that people 
abuse any free good. For most people only a so-called “cata-
strophic policy” makes sense as true insurance; other services 
paid by 3rd parties are in fact an infantilizing assault by govern-
ment on our health and dignity. 
 
[“As you are going therefore, disciple all nations.” Is the global 
ascendency of capitalism an aspect of the advance of the King-
dom of God on earth, a discipling of all nations? Capitalism 
creates abundance precisely because of its moral foundations 
and depends on a golden rule of enterprise: The good fortune of 
others is also your own. Entrepreneurs can only keep what they 
give away. Capitalism is a system that begins not with taking, 
but with giving to others. The essence of giving is not the ab-
sence of all expectation of return, but the lack of a predeter-
mined return. Giving is the vital impulse and moral center of 
capitalism.  Capitalism offers a practical way of living a life of 

effective charity, transforming the gift impulse into a disciplined 
process of analysis of the needs of others. The spirit factor is 
best elicited by ownership. Free will is ultimately self-
ownership. The very conscience of capitalism is the awareness 
that one must give to get, supply in order to demand. “Give and 
you will be given unto.” This is the secret not only of riches but 
also of growth. The central secret of capitalistic success is its 
ability to convert the search for security, embodied in savings, 
into the willingness to risk, embodied in enterprise. The greater 
aggressiveness of men accounts for much of their earnings supe-
riority. All creative thought is thus in a sense religious, initially 
a product of faith and belief. The essence of the universe is crea-
tive consciousness, continually generating new energy and 
thought. Capitalism succeeds because it is founded on giving, 
which depends on sensitivity to the needs of others.  Success is 
always unpredictable and thus an effect of faith and freedom.] 


